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Introduction 
 
Zenitel NV/SA (the “Company) is a limited liability company organized under the laws of Belgium. The 
consolidated interim financial statements for the six months period ended 30 June 2009, comprise the 
company and its subsidiaries (together referred to as the “Group”) and the Group’s interest in 
associates and jointly controlled entities. Other notations and definitions herein apply as presented in 
our 2008 annual report, which was published on 31 March 2009 (the “Annual Report”), a copy of which 
is available on our website at www.zenitel.com. 
 
 
Basis of Preparation 
 
The condensed consolidated interim financial statements of Zenitel NV/SA as of and for the six months 
period ended 30 June 2009 and 2008, and the audited annual financial statements as of the year ended 
31 December 2008 have been prepared in accordance with the International Financial Reporting 
Standards (IFRS) as adopted by the European Union.  
 
 
Information regarding forward-looking statements 
 
This document includes forward-looking statements. These forward-looking statements can be 
identified by the use of forward-looking terminology including the terms “believes”, “estimates”, 
anticipates”, “aims”, “expects”, “intends”, “may”, “will”, “would”, or “should” or, in each case, their 
negative or other variations or comparable terminology. These forward-looking statements include all 
matters that are not historical facts. They appear in a number of places throughout this report and 
include statements regarding our intentions, beliefs or current expectations concerning, among other 
things, our results of operations, financial condition, liquidity, prospects, growth, strategies and the 
industry in which we operate. 
By their nature, forward-looking statements involve risks and uncertainties because they relate to 
events and depend on circumstances that may or may not occur in the future. We caution you that 
forward-looking statements are not guarantees of future performance and that our actual results of 
operations, financial condition and liquidity and the development of the industry in which we operate 
may differ materially from those made in or suggested by the forward-looking statements contained in 
this report. In addition, even if our results of operations, financial condition and liquidity and the 
development of the industry in which we operate are consistent with the forward-looking statements 
contained in this report, those results or developments may not be indicative of results or developments 
in future periods. 
We do not undertake any obligation, and do not intend, to review or confirm expectations or estimates 
or to release publicly any revisions to any forward-looking statements to reflect events that occur or 
circumstances that arise after the date of this document. 
We urge you to read the sections of our 2008 Annual Report for a more complete discussion of the 
(risk) factors that could affect our future performance and the industry in which we operate. In light of 
these risks, uncertainties and assumptions, the forward-looking events described in this document may 
not occur. 
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1. MANAGEMENT DISCUSSION & ANALYSIS  
 
1.1. Introduction 
 
The following discussion and analysis is based on the condensed consolidated 
interim financial statement of Zenitel NV/SA as of and for the six months ended 30 
June 2009 and 30 June 2008 and the audited consolidated financial statement of 
Zenitel NV/SA as of the period ended 31 December 2008, prepared in accordance 
with IFRS as adopted by the EU. We have included selected financial information 
on Zenitel NV/SA as of and for the relevant periods. You should read the 
condensed consolidated interim financial statements attached hereto, including the 
notes thereto, together with the following discussion and analysis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For further information, please contact:  
Mrs. Rika Coppens: +32 2 370 56 32 
 
ABOUT ZENITEL is a leading player in instant audio and data communication. 
Communication products, communication networks and system integration services that 
are so reliable, so fast and so secure, they are also used as critical communication tools 
at a time of crisis. Zenitel communication is the preferred choice for those in authority or 
whose work involves protecting human lives or managing vital activities. Zenitel is 
organized into three regions, each of which has a focus on, but is not exclusively 
dedicated to, one of Zenitel’s key principle offerings: own Intercom products, System 
Integration services and Network Services.  
Zenitel is a listed company (Euronext). The headquarters of Zenitel are in Brussels. For 
more information: www.zenitel.com 
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1.2. Financial highlights  
From income statement 

In thousands of Euro, except per share amounts 2009 2008

Revenue - continuing operations 33,513 32,469

Revenue - discontinued operations 11,049 13,283

Revenue  44,562 45,752

Recurrent EBITDA - continuing operations 2,059 (299)

Recurrent EBITDA - discontinued operations (1,117) (2,099)

Recurrent EBITDA  (1) 942 (2,398)

One time items - continuing operations (1,520) (113)

One time items - discontinued operations 1,481 (1,845)

Profit/(Loss) on disposal of subsidiaries (828) -

One time items (867) (1,958)

EBITDA - continuing operations 539 (411)
EBITDA - discontinued operations (464) (3,944)

EBITDA  (2) 76 (4,356)

Recurrent EBIT - continuing operations 358 (1,680)
Recurrent EBIT - discontinued operations (2,336) (2,292)
Recurrent EBIT (1,978) (3,972)

Impairment of building classified as held for sale (1,130) -

Operating profit/(loss) - continuing operations (2,292) (1,793)

Operating profit/(loss) - discontinued operations (553) (4,137)

Operating profit/(loss) - EBIT (3) (2,845) (5,930)

Net profit/(loss) from continuing operations (3,738) (2,991)

Net profit/(loss) from discontinued operations (651) (4,260)

Net profit/(loss) (4,388) (7,252)

Weighted average number of ordinary shares in issue (‘000) 16,441 16,441

From continuing and discontinued operations

Basic earnings per share (0.27) (0.44)

Diluted earnings per share (0.27) (0.44)

From continuing operations

Basic earnings per share (0.23) (0.18)

Diluted earnings per share (0.23) (0.18)

From balance sheet  June 30 December 31

In thousands of Euro 2009 2008

Total balance sheet 54,187 69,535

Shareholders' equity 4,947 8,034

Working capital 5,223 4,540

Debt (excluding leasing and short term instalments) 14,861 15,275

Total debt 18,960 19,560

Net cash position (2,600) (1,831)

From Cash flow statement

In thousands of Euro 2009 2008

Cash flow from operating activities (6,716) (6,857)

Net cash (used in) / generated by investing activities 6,084 (1,624)

Net cash received / (used in) financing activities (269) 356

Total cash flow (901) (8,125)

(3) EBIT: earnings before interest & taxes - This is a non GAAP measure.

(2) EBITDA: earnings before interest & taxes, depreciation and amortization plus write-offs on current assets - This is a non 
GAAP measure.

As at and for the month ended June 30

As at and for the month ended June 30 

(1) Recurrent EBITDA: earnings before interest & taxes, depreciation and amortization plus write-offs on current assets and 
one-time results - This is a non GAAP measure.

 

1.3. Important events relating to the results of th e six months’ period ended 
30 June 2009  
 
As announced in the annual report for 2008, Zenitel started its divestments in the 
System Integration segment during the first semester of 2009, focussing the 
Company’s activities on Secure Communication Systems.  
 
On 29 May 2009, the Group successfully closed the sale of 85% of its stake in its 
Belgian subsidiary, Zenitel Belgium NV, together with the activities of Zenitel 
Wireless France SA to Crescent NV, a Belgian company. The closing occurred 
entirely within the framework of the signed agreement of 3 April 2009. Zenitel 
Belgium NV and the activities of Zenitel Wireless France SA have been 
deconsolidated as from 30 April 2009. The results of Zenitel Belgium NV and of the 
activities of Zenitel Wireless France SA until 30 April 2009 are included in the 
statement of comprehensive income as a net profit or loss from discontinued 
operations. 
 
On 24 June 2009, the Group sold 100% of the share of Confined Area Solutions 
AB to Wireless Holding ApS, a Danish company, specialized in analog/digital radio 
equipment.  The results of Confined Area Solutions AB until 30 June 2009 are 
included in the statement of comprehensive income as net profit or loss from 
discontinued operations.  
 
On 21 August 2009, the Group successfully closed the sale of 85% of its stake in 
its Dutch subsidiary, Zenitel Netherlands BV, to Crescent NV. The closing occurred 
within the framework of the signed agreement, dated July 12, 2009. The results of 
Zenitel Netherlands BV until 30 June 2009 are included in the statement of 
comprehensive income as net profit or loss from discontinued operations. 
 
For comparison purposes, the results of these divested operations relating to the 
first six months of 2008 have also been included separately as discontinued 
operations in the comparative 2008 figures of the statement of comprehensive 
income. 
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1.4. Analysis of the results of the six months’ per iod ended 30 June 2009  
 
Revenue from continuing operations amounts to EUR 33.5 million, EUR 1.0 million 
or 3% higher than previous year. The revenue growth is mainly explained by the 
revenue growth in Denmark, thanks to some large projects in the police and rail 
segments. Secure Communications Systems’ revenue decreased by EUR 0.8 
million or 3%, which is fully attributable to the exchange rate translation impact 
(NOK, USD and SGD). When eliminating the foreign currency translation impact, 
SCS revenue increased by 4.5% compared to previous year. This increase is 
mainly driven by the increased sales in Asia and its continuing success in the 
Marine business. Networks sales increased by EUR 0.2 million or 12%. Revenue 
from discontinued operations amounted to EUR 11.0 million against EUR 13.3 
million in previous year. In the 2008 figures six months of revenue of the disposed 
operations are included while in the 2009 figures only four, six and six months are 
included for respectively Zenitel Belgium NV and the activities of WS France SA, 
Confined Area Solutions AB and Zenitel Netherlands BV. 
 
Total (both continuing and discontinued operations) EBITDA for the first half of 
2009 was at EUR 0.1 million, compared to EUR -4.4 million in the first semester of 
2008.  
 
One time items from continuing operations amounted to EUR 1.5 million. These 
costs comprise mainly corporate restructuring costs (EUR 890K) in order to reduce 
the holding costs to a strict minimum, additional expenses relating to an old project 
(EUR 522k) and professional services mainly regarding ongoing strategic 
(divestment) processes (EUR 91K).     
 
One time items from discontinued operations per June 30 2009, had a favorable 
impact of EUR 1.5 million and consist mainly of the reversal of restructuring 
provisions in Belgium and France (EUR 760k) and a provision release relating to 
an old project (EUR 720K) 
 
The total loss realized upon the disposal of subsidiaries in the first half of 2009 
amounted to EUR 0.8 million. 
 

Taking into account these one-time items, the total recurrent EBITDA1 for the first 
semester of 2009 amounted to EUR 0.9 million. When excluding the recurrent 
EBITDA from discontinued operations (EUR -1.1 million), the recurrent EBITDA 
from continuing operations amounted to EUR 2.1 million, against EUR -0.3 million 
in the first semester of 2008.  
The increase in recurrent EBITDA from continuing operations by EUR 2.4 million to 
EUR 2.1 million in the first half of 2009 is mainly due to the revenue and gross 
margin increase of the Secure Communications division (EUR +0.7 million) and the 
revenue increases in Denmark (EUR +0.6million) and the Network countries (EUR 
+0.5 million). It should be stressed that the results from continuing operations 
include all the holding related costs. 
 
EBIT2 from continuing operations amounts to EUR -2.3 million, compared to a loss 
of EUR -1.8 million in the first half of 2008, the decrease being explained by the 
impairment loss recognized on the building service activities held for sale. 
EBIT from continuing and discontinued operations amounts to EUR -2.8 million 
compared to EUR -5.9 million in the first semester of 2008.  
 
Net result of the Group for the first half-year of 2009 amounted to a loss of EUR 
4.4 million as opposed to a loss of EUR 7.3 million in the first half year of 2008. 
EUR 0.7 million of this loss is attributable to discontinued operations (-4.3 million in 
previous year), EUR 1.1 million relates to the impairment of the building service 
activities held for sale. 
 

                                                
1 Recurrent EBITDA - Profit/ (Loss) from operating activities plus depreciation & amortization 
plus write-offs on current assets, excluding the one-time items. 
2 EBIT– (Earnings Before Interests and Taxes) or Profit/ (Loss) from operating activities. 
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Segment reporting 

 
In thousands of Euro

For the 6 months ended June 30 2009 2008 2009 2008 2009 2008 2009 2008

System Integration - continuing operations 4,826 3,283 (11) (654) (522) (306) (641) (1,017)

System Integration - discontinued operations 9,900 12,737 (1,194) (1,723) 1,481 (1,845) 222 (3,733)

System Integration 14,726 16,020 (1,205) (2,378) 959 (2,152) (420) (4,749)

Networks - continuing operations 2,171 1,945 265 (247) (12) - (670) (911)

Networks - discontinued operations - - - - - - - -

Networks 2,171 1,945 265 (247) (12) - (670) (911)

SCS - continuing operations 26,516 27,240 2,520 1,852 (5) 258 1,987 1,661

SCS - discontinued operations 1,149 547 77 (376) - - 53 (405)

Secure Communication Systems (SCS) 27,665 27,787 2,597 1,477 (5) 258 2,040 1,257

Total - continuing operations 33,513 32,469 2,774 951 (538) (49) 676 (267)

Total - discontinued operations 11,049 13,283 (1,117) (2,099) 1,481 (1,845) 274 (4,137)

All Segments 44,562 45,752 1,657 (1,148) 943 (1,894) 951 (4,404)

Unallocated recurrent operating expenses excl. depr. (715) (1,251)

Unallocated depreciation (142) (211)

Impairment of building held for sale (1,130) -

Unallocated one time items (981) (64)

Unallocated operating expenses - continuing operati ons (2,968) (1,526)

Net loss on disposal of subsidiaries (828) -

Operating profit /(loss) - continuing operations (2,292) (1,793)

Operating profit /(loss) - discontinued operations (553) (4,137)

Total Operating profit / (loss) - EBIT (2,845) (5,930)

Segment revenue  Recurrent EBITDA (1) Segment result (2)One time items

 
 
Today, Zenitel is still organized around three key offerings: Secure Communication 
Systems, System Integration and Networks. 
 
The Secure Communication Systems unit, strong in own and third party products, 
has been able to continue its growth and improve its operational performance. In 
the first semester of 2009, Confined Area Solutions AB was sold. The results of 
this disposed entity have been disclosed as discontinued operations.  SCS 
revenue from continuing operations decreased by EUR 0.7 million to EUR 26.5 
million. This decrease is fully attributable to foreign currency translation impacts 
(NOK, USD and SGD), since SCS sales in local currency have increased by 4.5%.  
 
This increase was mainly driven by sales in the Marine segment in Asia (+3.28% 
percentage points of total increase) and stronger sales in the distribution network. 

The IP platform, launched in 2006 and the further development of applications and 
equipment on the IP platform in the consecutive years continued to boost intercom 
sales in 2009.  
 
The Networks unit is specialized in network operating services and contains the 
activities of Zenitel’s own Tetra networks in the Netherlands and Belgium (MCCN) 
and in the Caribbean (Chuchubi). Networks revenue increased by 12% or EUR 0.2 
million. In the Caribbean network revenues remained stable, while in the 
Netherlands a slight increase was noted.  
 
Networks recurrent EBITDA increased from EUR -0.2 million to EUR 0.3 million, an 
increase of EUR 0.5 million. This increase is mainly the result of cost saving 
measures in both the MCCN and the Caribbean network operations.  
 

The System Integration segment has been subject to divestment transactions in 
the first half of 2009. Consecutively the national and international operations of 
Zenitel Belgium NV, Zenitel Wireless France SA and Zenitel Netherlands BV have 
been disposed off. After these divestments, only the System Integration activities 
in Denmark and some old projects in France are still reported as continuing 
operations.  

Danish revenue increased by EUR 1.3 million or 31 % compared to previous year, 
thanks to some large projects in the Danish police and rail market segments. This 
revenue increase converted into a recurrent EBITDA increase of EUR 0.8 million.  

This strong Danish result was compensated by EUR 0.5 million expenses incurred 
regarding an old international project, explaining a smaller increase in the Segment 
result, than the recurrent EBITDA increase. 
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1.5. Operational key performance indicators 

 

1.5.1. Backlog 

Zenitel’s total backlog per 30 June 2009 amounts to EUR 47.0 million, compared 
to EUR 71.2 million per 30 June 2008. When excluding the backlog of the 
discontinued operations, then the backlog as per 30 June 2008 and 31 December 
2008 amounted respectively to EUR 52.0 million and to EUR 47.7 million.   
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The backlog from continuing operations decreased by EUR 5.0 million compared 
to 30 June 2008 and decreased by EUR 0.7 million compared to year end 2008.  

The decrease in the backlog from continuing operations by EUR 0.7 million 
compared to year end 2008 is the result of different compensating movements. 

In Denmark large projects in the police and the rail market segments were won 
and caused the Danish backlog to increase by EUR 3.6 million compared to year 
end 2008.  

The SCS backlog from continuing operations decreased from EUR 26.3 million as 
per year end 2008 to EUR 23.6 million as per 30 June 2009. About EUR 1.5 million 
of this backlog decrease is explained by an unfavourable foreign currency 

translation impact. The remaining backlog decrease is mainly located in the Marine 
segment (mainly Asia), which knew a record high order intake in 2008 and a very 
high backlog level at the end of 2008. This Marine backlog decrease was only 
partly compensated by backlog increases in all the other SCS countries of which 
Norway (large Tetra project on an oil plant won), USA and Finland recorded the 
highest back log increases.   

The Networks backlog decreased from EUR 14.6 million as at year end 2008 to 
EUR 13.6 million at month end 30 June 2009. This decrease is the result of the 
lower order intake in the first semester.  

 

1.5.2. Alphacom – E platforms  

Zenitel launched its new VoIP intercom system AlphaCom-E on 1 June 2006.  

In the first half of 2009 912 systems were sold against 1,013 systems in the first 
half year of 2008. Since the launch 5,009 systems (2,884 systems 30 June 2008) 
have been sold.  

Since the introduction of the new AlphaCom E series, Zenitel offers a replacement 
for some of the previous hardware products with licensed software. License 
revenue in the first 6 months of 2009 amounted to EUR 0.4 million against EUR 
0.3 million in the first 6 months of 2008. Also in the Marine segment, sales of IP 
systems have started to take off, where all systems shipped are now AlphaCom E 
systems. 

 

1.5.3. MCCN and ChuChubi RGU’s  

On 30 June 2009 MCCN committed 1,830 users on its networks, versus 1,745 at 
the end of 2008. This increase is lower than expected. It remains challenging to 
convert potential customers from the funnel into long term contracts, given the 
important amounts and internal processes at stake. Given the current cash 
constraints of the Group, further network investments have been limited to a strict 
minimum in the first half of 2009. 

In the Caribbean a total of 6,713 users have been contracted on the ChuChubi 
Network per 30 June 2009 against 6,676 users as per year end 2008, bringing the 
total TETRA users to 8,543. 
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1.6. Post balance sheet events   
 
1.6.1. Successful closing of the transaction, regarding the sale of 85% of the 
shares of Zenitel Netherlands BV 
 
Further to its press release of 13 July 2009, Zenitel Group announces the 
successful closing of the transaction, regarding the sale of 85% of the shares of 
Zenitel Netherlands BV, which occurred on 21 August 2009. The closing occurred 
entirely within the framework of the signed agreement of 10 July 2009. 
The sale has been performed to a group of experienced executives headed by 
Rob Rentenaar, the current managing director of Zenitel Netherlands BV, and the 
same group of co-investors that acquired Zenitel Belgium NV and the activities of 
Zenitel Wireless France SA. 
 
1.6.2. Renegotiation of debt 
 
The Company is currently negotiating with its most important credit facilitators 
(including shareholder loan, a total of EUR 10 million), in order to be able to 
reschedule its current borrowings to long term debt. The first indications of these 
renegotiations look favorable, and should result in the postponement of the first 
repayments of the current borrowings towards September 2010. At the same time, 
both the current and long term borrowings are renegotiated, in order to result in a 
spread over a longer period.  
 
 
 
 
 
 
 
 
 
 
 
 
 

1.7. Going concern and forward-looking statements 

 

The Board of Directors and the Company’s management wish to refer to the report 
of the Board of Directors, as published on 31 March 2009, regarding the results of 
the year ending 31 December 2008. In light of ensuring the Company’s going 
concern, the Board and management, indicated the start of the divestments, 
mainly in the System Integration activity. 

Today, most of the Company’s divestment processes have been finalized. 
Nevertheless, further reorganizations, the sale of the Company’s real estate and 
other divestments, resulting in potential additional impairment losses, are planned 
in order to restructure the Company’s balance sheet. At the same time, the 
Company is finalizing the process of renegotiating its borrowings, allowing the 
transfer of its current borrowings to long-term debt and spreading long term debt 
over a longer time frame. Today, the Company has no reason to believe, that it 
would not be able to obtain such rescheduling from its most important credit 
facilitators. 

The finalization of the above processes is imperative to Zenitel’s future and 2009 
outlook, including the ability to continue as a going concern. 

 

As from 1 January 2010, Zenitel will consist of its SCS segment, including the 
profitable Zenitel Denmark AS operation and its Networks segment. Consequently, 
all operating entities should generate positive cash flow from operations. At the 
same time, the holding costs will be reduced to a strict minimum.  

 

The Board of Directors and the Company’s management are currently negotiating 
to be able to finalize the above mentioned processes, allowing the Company to 
continue its strategy to focus on the SCS activities and ensuring profitable growth. 
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2. FINANCIAL DATA 
 
2.1. Condensed consolidated interim statement of co mprehensive income  
 
 
Analysis of operating results by nature
In thousands of Euro, except per share amounts 2009 2008 

Continuing operations
Revenue  33,513 32,469
Other gains and losses 289 125
Raw materials and consumables used (16,423) (16,464)
Salaries and employee benefits (11,703) (11,704)
  of which reorganization expenses (851) 18
Depreciation and amortization (1,400) (1,282)
Impairment on goodwill 0 0
Impairment on building held for sale (1,130) 0
Net impairment in current assets (302) (97)
Consulting expenses (1,622) (1,201)
Facility expenses (2,433) (2,441)
Other expenses (1,080) (1,196)
Operating Profit / (Loss) (2,291) (1,791)

Finance income 33 37

Finance costs (935) (1,050)

Net foreign exchange gains / (losses) (543) (100)

Profit / (Loss) before tax (3,736) (2,904)

Income tax expense (1) (86)

Profit / (Loss) for the period from continuing oper ations (3,737) (2,990)

Discontinued operations
Profit / (loss) for the period from discontinued operations (651) (4,261)

Profit / (Loss) for the period (4,388) (7,251)

For the six months ended June 30,

 
  
 
 
 
 

 
 
 
 
 

 

Analysis of operating results by nature (Continued)
In thousands of Euro, except per share amounts 2009 2008 

Other comprehensive income

Exchange differences arising on translation of foreign operations 1,301 (115)
Available-for-sale financial assets 0 0
Income tax relating to components of other comprehensive income 0 0

Other comprehensive income for the period (net of tax) 1,301 (115)

Total comprehensive income for the period (3,087) (7,366)

Profit / (loss) for the period attributabe to: 
Equity holders of the parent (4,388) (7,251)

Total comprehensive income attributable to:
Equity holders of the parent (3,087) (7,366)

Earnings (loss) per share

Weighted average number of ordinary shares in issue (‘000) 16,441 16,441
From continuing and discontinued operations

Basic earnings per share (0.27) (0.44)

Diluted earnings per share (0.27) (0.44)

From continuing operations

Basic earnings per share (0.23) (0.18)

Diluted earnings per share (0.23) (0.18)

See notes to the condensed consolidated interim financial statements

For the six months ended June 30,
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2.2. Condensed consolidated interim statement of fi nancial position 
 
 
ASSETS June 30, December 31,  
In thousands of Euro 2009 2008

Non-current assets
  Property, plant and equipment 8,862 16,096
  Goodwill 3,716 3,472
  Other intangible assets 1,501 1,729
  Deferred tax assets 2,128 1,943
  Finance lease receivables 0 596
  Other financial assets 450 601
  Other assets 65 616

Total non-current assets 16,722 25,053

Current assets
Inventories 8,906 11,122
Contracts in progress 3,121 5,341
Trade and other receivables 16,940 22,957
Finance lease receivables 0 358
Deferred charges and accrued income 590 854
Cash and cash equivalents 2,894 3,850

Non current-assets classified as held for sale 5,014 -

Total current assets 37,464 44,482

TOTAL ASSETS 54,187 69,535  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

EQUITY AND LIABILITIES June 30, December 31,  
In thousands of Euro 2009 2008

Capital and reserves
Issued capital 25,274 25,274
Share premium account 15,115 15,115
Reserves 778 (523)
Retained earnings (33,262) (28,874)
Treasury shares (2,958) (2,958)
Equitity attributable to holders of the parent 4,947 8,034

Total equity 4,947 8,034

Non-current liabilities
Interest bearing loans and borrowings 7,875 11,381
Retirement benefit obligation 5,709 3,624
Provisions 231 2,892

Total non-current liabilities 13,815 17,897

Current liabilities
Trade and other payables 19,864 28,627
Borrowings 7,649 8,179
Current tax liabilities 996 1,271
Retirement benefit obligation 221 314
Provisions 3,259 5,213

Liabilities directly associated with non-current assets classified as held for sale 3,436 -

Total current liabilities 35,425 43,604

TOTAL LIABILITIES AND EQUITY 54,187 69,535

See notes to the condensed consolidated interim financial statements  
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2.3. Condensed consolidated interim statement of ch anges in shareholders’ 
equity 
 

In thousands of Euro Share Share Treasury Equity settled Foreign Retained Attributabe to Total
capital premium shares employee currency earnings equity holders

benefits translation of the parent
Period ended June 30, 2008 reserved reserve

Balance on January 1, 2008
As previously reported 25,274 15,115 (2,958) 197 1,890 (15,385) 24,133 24,133

Net result of the period (7,251) (7,251) (7,251)

Exchange differences arising on translation of foreign operations (115) (115) (115)

Total comprehensive income for the period (115) (7,251) (7,366) (7,366)

Other 2 2 2

Balance at June 30, 2008 25,274 15,115 (2,958) 199 1,775 (22,636) 16,769 16,769

Period ended June 30, 2009

Balance on January 1, 2009
As previously reported 25,274 15,115 (2,958) 200 (723) (28,874) 8,034 8,034

Net result of the period (4,388) (4,388) (4,388)

Exchange differences arising on translation of foreign operations 1,301 1,301 1,301

Total comprehensive income for the period 1,301 (4,388) (3,087) (3,087)

Other 0 0 0

Balance at June 30, 2009 25,274 15,115 -2,958 200 578 -33,262 4,947 4,947

See notes to the condensed consolidated interim financial statements  
 
 
 
 
 
 
 
 
 
 
 
 
 

2.4. Condensed consolidated interim statement of ca sh flows 
 

 

In thousands of Euro 2009 2008

Cash flows from operations
Profit / (Loss) (4,388) (7,251)

Adjustments to reconcile profit/(loss) to net cash provided by operating activities:
Fair valuation of the warrants vested during the period - 3
Interest charges 1,021 857
Interest income (64) (77)
Income tax - 172
Depreciation and amortization 1,514 1,420
Impairment of goodwill - -
Impairment of property plant & equipment 1,130
Impairment of current assets 276 152
Capital (gains) / losses 828 -
Change in long term provisions (576) (61)
Changes in the net asset of pension fund - 113

Net cash from operating activities before changes in working capital (260) (4,672)
Changes in short term provisions 504 (65)
Changes in working capital (5,938) (1,263)

Cash flows generated from operations (5,695) (6,000)
Interest paid (1,021) (857)
Taxes paid - -

Net cash from operating activities (6,716) (6,857)

Cash flows from investing activities
Acquisition of subsidiary, net of cash - -
Additions to property, plant and equipment (457) (1,342)
Payments for intangible assets (149) (435)
Proceeds on disposal of subsidiary, net of cash 6,548 -
Proceeds on disposal of plant, property and equipment 78 76
Interest received 64 77

Net cash (used in) / generated by investing activit ies 6,084 (1,624)

Cash flows from financing activities
Proceeds from borrowings - 240
Proceeds from the issue of ordinary shares, net of costs - -
Loan made - -
Loan repayment received 171 336
Repayments of borrowings (440) (220)

Net cash received / (used in) financing activities (269) 356

(Decrease) /  increase in cash and cash equivalents (901) (8,125)

Movement in cash and cash equivalents

At start of the period (1,831) 4,591
(Decrease) / increase (901) (8,125)
Effect of exchange rate changes 132 3

At the end of the period (2,600) (3,531)

Total Cash 2,894 2,736
(Bank borrowings) (5,242) (5,888)
(Bank overdrafts) (253) (379)

Net cash at the end of the period (2,600) (3,531)

See notes to the condensed consolidated interim financial statements

For the six months ended June 30,
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2.5. Notes to the condensed consolidated interim fi nancial statements 
 
Note 1: Basis of preparation 
 
Zenitel prepared the financial information as disclosed in this half-year press 
release in accordance with the International Accounting Standard 34 (IAS 34) 
’Interim Financial Reporting’. These Interim Financial Statements should be read in 
conjunction with the Consolidated Financial Statements for the year ended 31 
December 2008 (hereafter ‘the Annual Financial Statements’) as they provide an 
update of previously reported information. They were approved for issue by the 
Board of Directors on August 25 2009.   
 
Note 2: Accounting policies 
 
The accounting policies used are consistent with those used in the Annual 
Financial Statements, except where noted below. The presentation of the Interim 
Financial Statements is consistent with the Annual Financial Statements, except 
where noted below.  
 
The following standards, amendments and interpretations are mandatory for the 
first time for the financial year beginning 1 January 2009: 
 

�  IAS 1 (Revised 2007) Presentation of Financial Statements (effective from 
1 January 2009) 

 The Company applies revised IAS 1 Presentation of Financial Statements 
 (2007), which became effective as from 1 January 2009. As a result the 
 Group presents in the consolidated statement of changes in equity all 
 owner changes in equity, whereas any non-owner changes in equity are 
 presented in the consolidated statement of comprehensive income. This 
 presentation has been applied in these Interim Financial Statements as of 
 and for the six months period ended on 30 June 2009. Comparative 
 information has been re-presented so that it is also in conformity with 
 revised standard. Since the change in accounting policy only impacts 
 presentation aspects, there is no impact on earnings per share. 
�  IFRS 8, Operating Segments (effective from 1 January 2009) replaces IAS 

14. The new standard requires a “management approach” under which 

segment information is presented on the same basis as that used for 
internal reporting purposes. The Company already early adopted IFRS 8 in 
its condensed consolidated interim financial statements for the six months 
period ended June 30, 2008 and in its consolidate financial statements for 
the 12 months period ended 31 December 2008. Therefore, IFRS 8 does 
not cause any changes in accounting policy or presentation compared to 
these previously published financial reports.  

�  Amendments to IAS 32 and IAS 1 Puttable Financial Instruments and 
Obligations Arising on Liquidation (effective from 1 January 2009). The 
adoption of this amendment did not have any impact on the financial 
position or performance of the Group. 

�  Amendment to IFRS 2 Share-based Payment – Vesting Conditions and 
Cancellations (effective from 1 January 2009). The amendment clarifies 
that vesting conditions are service conditions and performance conditions 
only. Other features of share-based payment are not vesting conditions. It 
also specifies that all cancellations, whether by the entity or by other 
parties, should receive the same accounting treatment. The adoption of 
this amendment did not have any impact on the financial position or 
performance of the Group.  

�  Amendment to IAS 23 Borrowing Costs  (applicable for accounting years 
beginning on or after 1 January 2009) did not have an impact on these 
interim statements. 

�  Improvements to IFRS (2007-2008) (normally applicable for accounting 
years beginning on or after 1 January 2009) did not have a significant 
impact on these interim financial report 

�  Amendment to IFRS 7 Financial Instruments: Disclosures – Improving 
Disclosures about Financial Instruments (applicable for accounting years 
beginning on or after 1 January 2009) did not have an impact on these 
interim financial statements.  
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In April 2009, the Group announced the sale of 85% of Zenitel Belgium NV and of 
the rail activities of Zenitel Wireless France SA. In June 2009 Confined Area 
Solutions AB was sold and in July 2009 the sale of 85% of Zenitel Netherlands BV 
was announced.    
According to IFRS 5, the results of these subsidiaries are presented in a separate 
line “Discontinued operations”. For more information on the sale of these divisions 
we refer to Note 6 Divestments.  
 
The comparatives have been reclassified or extended from the previously reported 
Interim Financial Statements to take into account the presentational changes made 
in the Annual Financial Statements or in these Interim Financial Statements. The 
preparation of the Interim Financial Statements require management to make 
estimates and assumptions that affect the reported amounts of revenues, 
expenses, assets, liabilities and disclosure of contingent liabilities at the date of the 
Interim Financial Statements. If in the future such estimates and assumptions, 
which are based on management’s best judgment at the date of the Interim 
Financial Statements, deviate from the actual circumstances, the original estimates 
and assumptions will be modified as appropriate in the period in which the 
circumstances change. The accounting policies remained in the assumption of 
going concern. 
 
 
Note 3: Risk management  
 
During the six months ended 30 June 2009, the Company did not change its 
financial risk management objectives or policies; As a result they are still 
consistent with the disclosures in the consolidated financial statements for the year 
ended 31 December 2008.  
 
 
 
 
 
 
 
 

Note 4: Non-current assets classified as held for s ale  
 
The Group intends to dispose of its building service activities at the Group 
headquarters in Zellik (Belgium) in order to further restructure the Company’s 
balance sheet and in view of the Company’s going concern.  
An impairment loss of EUR 1,130 K was recognized in the first semester of 2009. 
 
The major classes of assets and liabilities relating to this building service activities 
classified as held for sale at the balance sheet date are as follows:  
 
 

In thousands of Euro

June 30,
2009

Dec. 31,
2008

Property, plant and equipment 5,003 -
Deferred charges and accrued income 11 -
Building related assets classified as held for sale 5,014 -

Interest bearing loans and borrowings (Long term) 3,287 -
Borrowings (Short term) 149 -
Building related liabilities associated with assets  classified as held for sale 3,436 -  
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Note 5: Financial debts 
 
 

June 30, December 31,  
In thousands of Euro 2009 2008

Non current
Bank borrowings 7,867 8,094

Finance lease liabilities 8 3,287

7,875 11,381

Classified as part of liabilities directy associated with assets classified as held for sale 3,287 -

11,162 11,381

Current
Bank overdraft 2,251 2,173

Bank borrowings (straight loans) 3,243 3,508

Shareholders' loans 1,500 1,500

Current installment of long term loan 651 689

Finance lease liabilities 4 309

7,649 8,179

Classified as part of liabilities directy associated with assets classified as held for sale 149 -

7,798 8,179  
 
 
The Company is currently negotiating with its most important credit facilitators 
(including shareholder loan, a total of EUR 10 million), in order to be able to 
reschedule its current borrowings to long term debt. The first indications of these 
renegotiations look favorable, and should result in the postponement of the first 
repayments of the current borrowings towards September 2010. At the same time, 
both the current and long term borrowings are renegotiated, in order to result in a 
spread over a longer period.  
 
Non current borrowings 
Until 30 June 2009, the non current bank borrowings included a loan of EUR 5 
million which is subordinated towards the other bank debts. The nominal interest 
rate is 7% and repayments of EUR 1 million per year will start as from 2010.  
Management of the Company is currently renegotiating this loan, in order to extend 
both the grace period and the repayment schedule of the loan. 
 
The long term borrowings in the Caribbean are on a non-recourse basis. These 
borrowings are secured by customer contracts. The terms of the loans, closed in 

Antillean guilder (ANG), is 3 to 6 years with an interest rate of 9%. The Caribbean 
group company uses the long term borrowings to locally finance its local 
investments. 
 
In 2004, Zenitel NV/SA took over a loan from its Danish Subsidiary. This loan was 
for an amount of DKK 12 million. Repayment occurs every 3 months, for an 
amount of 1.25% of the initial loan amount. The final settlement will occur per 30 
September 2014. The outstanding amount per 30 June 2009 is EUR 1,227 K. The 
interest rate equals the interest on the international inter banks currency markets 
plus 3.75%. 
  
The non current finance lease liabilities, mainly relate to the financial leasing of the 
head office building in Zellik (Belgium) and have been classified as liabilities 
directly associated with assets classified as held for sale (refer to note 4 Non-
current assets classified as held for sale). 
 
Current borrowings 
The bank borrowings are secured by a pledge on the Group’s current assets, 
shares of certain subsidiaries and the eventual proceeds of future divestments.  

Bank borrowings are subject to bank covenants. These covenants depend from 
one credit institution to another. The covenants on the current bank borrowings 
relate to “adjusted” equity (being equity minus intangible assets) and to the 
solvability of the Company, and are evaluated annually on 31 December. Also 3D 
has a commitment to the bank to maintain its current stake in the Company.  

In December 2008 a EUR 1.5 million shareholder loan until 30 September 2009 
was granted to the Company.  Both the current bank borrowings and the 
shareholder loan have an interest percentage equal to EURIBOR + 3%.  

EUR 3.1 million of debt, which was included in the 31 December 2009 figures, has 
been transferred, due to the divestment processes. On the other hand, EUR 2.6 
million credit from the other credit lines was used, in order to pay for the 
restructuring and reorganization of the Group. The Group is currently renegotiating 
its borrowings. At the same time, the covenants will be adapted. 
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The Norwegian group companies have a credit facility of NOK 25 million. This 
credit facility offers the ability to borrow up to 70% of the value of customer 
invoices. At the same time, a line of arrangement up to maximum NOK 10 million is 
available, offering the ability to borrow up to 25% of the value of inventory. As per 
30 June 2009 a total of EUR 2 million of this credit facility was used against EUR 
1.7 million as per 31 December 2008.  
 
The total short term credit lines held by the Company amount to EUR 9.3 million; of 
which the Company is using EUR 7 million, based on the status of the accounts 
receivable (borrowing base). In addition the Company also holds lines for bank 
guarantees at different credit institutions for in total EUR 8.8 million, of which EUR 
6.9 million is used per 30 June 2009. As a result of the divestments process, 
Zenitel NV/SA received a hold harmless for the total guarantees relating to Zenitel 
Belgium NV, the activities of Zenitel Wireless France SA and Zenitel Netherlands 
BV. This total amounts to EUR 6 million, of which EUR 2.9 million has been 
counter guaranteed. 
Some of the said bank guarantees are secured by a pledge on the Group’s current 
assets.  
 
We also refer to the section 1.6. Post balance sheet events with respect to the 
ongoing debt restructuring efforts.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 6: Divestments  
 
On 29 May 2009, the Group successfully closed the sale of 85% of its stake in its 
Belgian subsidiary, Zenitel Belgium NV, together with the activities of Zenitel 
Wireless France SA to Crescent NV, a Belgian company. The closing occurred 
entirely within the framework of the signed agreement of 3 April 2009. Zenitel 
Belgium NV and the activities of Zenitel Wireless France SA have been 
deconsolidated as from 30 April 2009. The results of Zenitel Belgium NV and of the 
activities of Zenitel Wireless France SA until 30 April 2009 are included in the 
statement of comprehensive income as a net profit or loss from discontinued 
operations. 
 
On 24 June 2009, the Group sold 100% of the share of Confined Area Solutions 
AB to Wireless Holding ApS, a Danish company, specialized in analog/digital radio 
equipment. The results of Confined Area Solutions AB until 30 June 2009 are 
included in the statement of comprehensive income as net profit or loss from 
discontinued operations.  
 
On 21 August 2009, the Group successfully closed the sale of 85% of its stake in 
its Dutch subsidiary, Zenitel Netherlands BV, to Crescent NV. The closing occurred 
entirely within the framework of the signed agreement, dated 10 July 2009. The 
results of Zenitel Netherlands BV until 30 June 2009 are included in the statement 
of comprehensive income as net profit or loss from discontinued operations. 
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For comparison purposes, the results of these divested operations relating to the 
first six months of 2008 have also been included separately as discontinued 
operations in the comparative 2008 figures of the statement of comprehensive 
income. The following table gives further details of these divestments: 
 

In thousands of Euro

Belgium and France(1) Sweden(2) The Netherlands(3) Total

Profit / (loss) of the operation for the period 922 47 (793) 176

Profit / (loss) on disposal (1,259) (649) 1,080 (828)

(337) (602) 287 (651)

The results of the operations for the relevant period were as follows:

Belgium and France Sweden The Netherlands Total

Revenues 5,597 1,149 4,303 11,049

Operating costs (4,560) (1,097) (5,119) (10,775)

Finance costs (57) (6) 23 (40)

Profit / (loss) before tax 980 47 (793) 234

Income tax (charge) / credit (58) - - (58)

Profit / (loss) after tax 922 47 (793) 176

The net assets at the date of the disposal

were as follows:

Belgium and France Sweden The Netherlands Total

Net assets disposed of 3,281 649 2,916 6,845

Attributable goodwil - - - -

3,281 649 2,916 6,845

Profit / (loss) on disposal (1,259) (649) 1,080 (828)

Net consideration (including lawyer fees an additional provisions) 2,022 - 3,995 6,018

Lawyers' fees and additional provisions on transaction 450 - 80 530

Satisfied by cash and net inflow on disposal 2,472 - 4,075 6,548

For the six months ended June 30,

(1) Belgium and France: refers to Zenitel Belgium NV and the activities of Zenitel WS France SA. The presented figures for the six months ended June 30, 2009 refer to 
the period from January till April 2009.  The presented figures for the 6 months ended June 30, 2008, refer to te period from January till June 2008.

(2) Sweden: refers to Confined Area Solutions AB (previously named Zenitel Radioteknik AB). The presented figures for the six months ended June 30, 2009 refer to the 
period from January till June 2009.The presented figures for the 6 months ended June 30, 2008, refer to te period from January till June 2008.

(3) The Netherlands: refers to Zenitel Netherlands BV. The presented figures for the six months ended June 30, 2009 refer to the period from January till June 2009.    
The presented figures for the 6 months ended June 30, 2008, refer to te period from January till June 2008. 

2009

 
 
 
 
 
 
 
 

 
 
 
 
 

In thousands of Euro

Belgium and France(1) Sweden(2) The Netherlands(3) Total

Profit / (loss) of the operation for the period (3,529) (449) (283) (4,261)

Profit / (loss) on disposal - - - -

(3,529) (449) (283) (4,261)

The results of the operations for the relevant period were as follows:

Belgium and France Sweden The Netherlands Total

Revenues 7,974 547 4,763 13,283

Operating costs (11,416) (951) (5,054) (17,420)

Finance costs (1) (44) 7 (38)

Profit / (loss) before tax (3,443) (449) (283) (4,175)

Income tax (charge) / credit (86) - - (86)

Profit / (loss) after tax (3,529) (449) (283) (4,261)

For the six months ended June 30,
2008

 
 
 
As a result of the sale of Zenitel Belgium NV and the activities of Zenitel Wireless 
France SA, the Group still records a debt of EUR 1.9 million towards these entities, 
as compensation for the restructuring costs. This debt is included in the Trade and 
other payables line of the balance sheet.  
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Note 7: Segment reporting 
 
 
In thousands of Euro

For the 6 months ended June 30 2009 2008 2009 2008 2009 2008 2009 2008

System Integration - continuing operations 4,826 3,283 (11) (654) (522) (306) (641) (1,017)

System Integration - discontinued operations 9,900 12,737 (1,194) (1,723) 1,481 (1,845) 222 (3,733)

System Integration 14,726 16,020 (1,205) (2,378) 959 (2,152) (420) (4,749)

Networks - continuing operations 2,171 1,945 265 (247) (12) - (670) (911)

Networks - discontinued operations - - - - - - - -

Networks 2,171 1,945 265 (247) (12) - (670) (911)

SCS - continuing operations 26,516 27,240 2,520 1,852 (5) 258 1,987 1,661

SCS - discontinued operations 1,149 547 77 (376) - - 53 (405)

Secure Communication Systems (SCS) 27,665 27,787 2,597 1,477 (5) 258 2,040 1,257

Total - continuing operations 33,513 32,469 2,774 951 (538) (49) 676 (267)

Total - discontinued operations 11,049 13,283 (1,117) (2,099) 1,481 (1,845) 274 (4,137)

All Segments 44,562 45,752 1,657 (1,148) 943 (1,894) 951 (4,404)

Unallocated recurrent operating expenses excl. depr. (715) (1,251)

Unallocated depreciation (142) (211)

Impairment of building held for sale (1,130) -

Unallocated one time items (981) (64)

Unallocated operating expenses - continuing operati ons (2,968) (1,526)

Net loss on disposal of subsidiaries (828) -

Operating profit /(loss) - continuing operations (2,292) (1,793)

Operating profit /(loss) - discontinued operations (553) (4,137)

Total Operating profit / (loss) - EBIT (2,845) (5,930)

Financial results - continuing operations (1,445) (1,113)

Financial results - discontinued operations (40) (38)

Total financial results (1,485) (1,151)

Income tax expense - continuing operations (1) (86)

Income tax expense - discontinued operations (58) (86)

Total income tax expenses (59) (172)

Profit / (loss) for the period  - continuing operations (3,738) (2,991)

Profit / (loss) for the period  - discontinued operations (651) (4,260)

Total profit / (loss) for the period (4,388) (7,251)

(2) in the table above, the Segment result per segment comprises earnings before interest & taxes, including one-time results, excluding gains or losses on disposals of subsidiaries.

Segment revenue  Recurrent EBITDA (1) Segment result (2)

(1) Recurrent EBITDA: earnings before interest & taxes, depreciation and amortization plus write-offs on current assets and one-time results.

One time items

 
 
Revenue reported above represents revenue from external customers. Inter 
segment sales amounted to EUR 1,492 K (2008: EUR 1,949 K).  
 

 
The Company’s management structure and reporting is organized per key offering 
and consequently Zenitel has the following segments in its segment reporting: 
Secure Communication Systems, Networks and System Integration. Earnings are 
allocated to each segment based on management’s primary business focus of 
each legal entity of the Zenitel Group.  
 
System Integration (Belgium, Denmark, France, The Netherlands) focuses mainly 
on the delivery of third party products and turn-key projects, both locally and 
internationally and related maintenance services. Revenues of Zenitel Belgium NV, 
of the activities of Zenitel Wireless France SA and of Zenitel Netherlands BV have 
been presented as discontinued operations in the segment table. 
 
 
Networks (Belgium and the Netherlands (MCCN) and Caribbean (ChuChubi)) has 
a focus on delivering airtime and other network services to professional radio users 
for critical communication purposes. 
 
 
Secure Communication Systems (Asia, France, Nordics, Italy and USA) is strong 
in intercom products, both for the on-shore and the marine market. Confined Area 
Solutions AB is part of the Secure Communications Division. Its figures have been 
separately disclosed as discontinued operations.  
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Note 8: Provisions and restructuring 
 
 

In thousands of Euro

Retirement 
benefit 

obligations Restructuring 
Technical 

guarantees Other Total
On 1 January 2009 3,938 4,905 754 2,446 12,043

Additions to provisions 633 1,201 165 258 2,258

Payments (416) (1,016) 0 (24) (1,456)

Reversal of provisions 0 (810) (59) (5) (874)

Deconsolidation (283) (1,249) (292) (792) (2,616)

Exchange differences 47 18 1 - 65

Transfer 2,012 (2,024) 1 12 1

On 30 June 2009 5,930 1,025 569 1,896 9,420

of which non current 5,709 0 0 231 5,940

of which current 221 1,025 569 1,665 3,480  
 
 
Retirement benefit obligations 
The actuarial assumptions used for the evaluation of the pension provisions are 
the same as those used as per year end 31 December 2008. The calculation of 
these pension liabilities is based on the recommendations of independent 
actuaries.  
The strong increase of the pension provision is explained by an important transfer 
from the restructuring provisions to the pension provisions. A significant part of the 
restructuring programs announced in 2008 (mainly in the System Integration 
division) have crystallized into early retirement programs. 
The Group also kept a significant amount of pension liabilities relating to 
restructuring upon divesting Zenitel Belgium NV and the activities of WS France 
SA. 
 
Restructuring 
In 2009 the Group continued its restructuring efforts in order to further implement 
its chosen strategy. A large amount of the restructuring provision has been 
transferred to the pension provisions, as indicated above. Further restructuring 
provisions have been set up in 2009, mainly relating to the corporate headquarters 
in Zellik (Belgium).  
 
 

Technical guarantees 
The assumptions used for the evaluation of the guarantee provision as per 30 
June 2009 are the same as those used for the Annual Financial Statements.  
Other  
The other provisions cover principally risks related to the representations and 
warranties given, claims on deliveries, potential losses on projects, site restoration 
obligations, penalties, jubilee premiums or legal claims.  
 
 
Note 9: Goodwill  
 
Goodwill amounts to EUR 3.7 million per 30 June 2009, compared to EUR 3.5 
million per 31 December 2008. No additional impairment of goodwill has been 
accounted for in the first semester of 2009. The change in goodwill balance 
between December 31 2008 and June 30 2009 is explained by foreign currency 
translation. A new impairment analysis will occur per 31 December 2009. Goodwill 
only relates to the Secure Communication Systems segment.  
 
 
Note 10: Impairment of property, plant and equipmen t 
 
Further to the classification of the Company’s real estate, as asset held for sale, an 
impairment loss of EUR 1.13 million has been accounted for. 
The remaining property, plant and equipment, largely relates to the network 
investments performed, both in the Caribbean (EUR 4.4 million) and in Belgium 
and Holland (EUR 4.0 million). 
Given the Company’s strategy to further focus on its Secure Communication 
Systems business unit, it cannot be excluded that further impairment losses could 
be recognized on these assets per 31 December 2009, should future divestments 
occur, or based on the value in use. 
 
 

 



                                      
 

Half Year Financial Report 2009       Zenitel NV/SA    18 

Note 11: Contingent liabilities   

The Company still has to close one old project, for which the total remaining 
recorded net asset amounts to EUR 1.1 million. After renegotiations which started 
at the end of 2007, the Company was able to relaunch the project and is currently 
in the process of performing the services which have been agreed for project 
finalization. Therefore, the Company is of the opinion that it will be able to finalize 
the project. For the remaining project, management estimates the current 
provisions to be sufficient.  

Other provisions in the balance sheet were set up, based on the current situation 
of the different files, in order to cover the risks linked to some of these litigations. 

 
Note 12: Related parties 
 
The related parties of the Company mainly comprise its shareholders that have the 
ability to exercise significant influence or control.  
 
The Company has a shareholder loan of EUR 1.5 million from 3D. This share-
holder loan has an interest percentage equal to EURIBOR + 3%, which is identical 
to the interest on the currents borrowings received from the Company’s bank. In 
February 2009, Article 524 of the Belgian Company Code was applied regarding 
this shareholder loan.  
 
Regarding the sale of (i) 85% of the shares of Zenitel Belgium NV and the activities 
of Zenitel Wireless France SA, and (ii) regarding the sale of 85% of the shares of 
Zenitel Netherlands BV, both to Crescent NV - a group of investors around one of 
the Company’s directors - Article 523 of the Belgian Code has been applied. 
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3. RISK FACTORS 

General 

Zenitel's core activities consist of providing integrated solutions and services for 
the professional market, where fast, reliable and secure communication is 
essential. The profitability and risk profile of the Company are defined primarily by 
a number of factors, the most important of which are described below. These 
elements cause uncertainty with regard to the trend that will be followed by the 
value of Zenitel shares. Additional risks and uncertainties, which are currently not 
known to Zenitel or which the Company currently believes are immaterial, could 
likewise impair its business operations or have an adverse effect on Zenitel’s cash 
flows, profitability, financial condition, its ability to continue as a going concern and 
the price of its shares. 
 

Financial situation  

Zenitel’s operating results, excluding extraordinary items, have been negative for 
the past few years, and this has lead to decreases in solvency and liquidity levels.  
Continued focus on profitable activities, efforts to constantly better align the 
different subsidiaries to their market size and share, and the implements of 
adequate procedures will further allow mitigation of the risks that are linked to the 
different types of businesses. The assumption to operate as a going concern is 
only valid to the extent that the Group can realize its financial, technical and 
commercial goals, as foreseen in the Group’s business plan and to the extent that 
the Group continues to have access to short and medium term financing, granted 
by the Group’s main creditors. 
 

Project risks and guarantees given 

In the business of System Integration, guarantees regarding performance, radio 
coverage and the duration of projects are often requested from Zenitel, mainly by 
customers in the public authorities segment. If these projects are undertaken by 
subsidiaries, Zenitel NV/SA is often asked to put up a guarantee for these 
subsidiaries. The related risks are partly covered by negotiations with the  

 
 
 
customer, by “back-to-back”’ arrangements with equipment suppliers and above 
all by attempting to estimate the related risks on the basis of the experience and 
technical knowledge available at Zenitel. There is no certainty that Zenitel will always 
succeed in estimating and managing these project risks adequately. At the same 
time, there is no certainty that Zenitel will always be able to receive sufficient 
guarantees from credit institutions, in order to cover the guarantees requested by 
the customer. This may lead to loss of customers and revenues. 
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4. FAIR VIEW STATEMENT BY THE MANAGEMENT OF THE COM PANY 
 
We the undersigned, Eugeen Beckers (Beckers Consulting BVBA), CEO of Zenitel 
NV/SA, and Rika Coppens, CFO, declare that, to our knowledge: 
 

·  The set of condensed interim financial statements drawn in accordance 
with the prevailing accounting standards on Interim Financial Statements 
(IAS 34), gives a true and fair view of the assets, financial position and 
profit and loss of the issuer and the companies included within its 
consolidation 

·  The interim management’s discussion and analysis provide a fair overview 
of the important events and major transactions between contracting parties 
which occurred during the first six months of the financial year, and their 
impact on the set of condensed financial statement, and a description of 
the main risks and uncertainties for the remaining months of the financial 
year. 

 
 
Beckers Consulting BVBA 
Eugeen Beckers   Rika Coppens 
CEO    CFO 

 
 
 
 
 
 
 
 
 
 
 
 
 

5. LIMITED REVIEW REPORT ON THE CONSOLIDATED HALF-Y EAR 
FINANCIAL INFORMATION FOR THE SIX-MONTH PERIOD ENDE D 30 JUNE 
2009   
 
(Free translation – the original report is in Dutch) 
 
To the board of directors 
 
We have performed a limited review of the accompanying consolidated condensed 
balance sheet, condensed statement of comprehensive income, condensed cash 
flow statement, condensed statement of changes in equity and selective notes 1 to 
12 (jointly the “interim financial information”) of Zenitel NV/SA (“the company”) and 
its subsidiaries (jointly “the group”) for the six-month period ended 30 June 2009.  
The board of directors of the company is responsible for the preparation and fair 
presentation of this interim financial information. Our responsibility is to express a 
conclusion on this interim financial information based on our review. 
 
The interim financial information has been prepared in accordance with IAS 34, 
“Interim Financial Reporting”, as adopted by the EU.  
 
Our limited review of the interim financial information was conducted in accordance 
with the recommended auditing standards on limited reviews applicable in 
Belgium, as issued by the ”Institut des Reviseurs d’Entreprises/Instituut der 
Bedrijfsrevisoren”. A limited review consists of making inquiries of group 
management and applying analytical and other review procedures to the interim 
financial information and underlying financial data. A limited review is substantially 
less in scope than an audit performed in accordance with the auditing standards 
on consolidated annual accounts as issued by the ”Institut des Reviseurs 
d’Entreprises/Instituut der Bedrijfsrevisoren”. Accordingly, we do not express an 
audit opinion. 
 
The interim financial information of several entities included in the scope of 
consolidation, which represent total assets of EUR 21.042 (000) and a total profit 
of EUR 163 (000) have been subject to a limited review by other auditors. Our 
conclusion on the accompanying interim financial information, insofar as it relates 
to the amounts contributed by those entities; is based solely upon the reports of 
those other auditors. 
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The tangible fixed assets contain assets amounting to EUR 4.020 (000) related to 
the Networks segment in Belgium and The Netherlands. Given the company’s 
strategy to further focus on its SCS business unit and the potential future 
divestment projects (see Note 10), the Board of Directors cannot exclude that 
further impairment write offs on the Network assets in Belgium and The 
Netherlands could be recognized per 31 December 2009. In the current context 
and taking into account the unfavorable results evolution within the Networks 
segment in Belgium and the Netherlands, we are unable to express an opinion on 
whether the future profitability or future realization value will be sufficient to cover 
the assets in this segment. 
 
Taking into account the considerable uncertainty described above, we are unable 
to express an opinion on whether the interim financial information for the six-month 
period ended 30 June 2009 is prepared, in all material respects, in accordance 
with IAS 34 Interim Financial Reporting as adopted by the EU. 
 
We draw your attention to the interim director’s report (section 1.7.2 and 1.8), in 
which the board of directors justifies the application of the valuation rules under the 
going concern assumption. The board of directors evaluated and confirmed the 
group’s ability to continue as a going concern considering the current 
renegotiations with its most important credit facilitators.  
 
We draw your attention to a project in Algeria (note 11), for which execution has 
been relaunched as from September 2008. The total net outstanding receivable, 
after recorded provision, amounts to 1,135 (000) EUR. The board of directors is of 
the opinion that, based on the current situation and restart, the recorded provision 
is sufficient. 
 
Diegem, 25 August 2009 
 
The statutory auditor  
 
 
DELOITTE Bedrijfsrevisoren / Reviseurs d’Entreprise s 
BV o.v.v.e. CVBA / SC s.f.d. SCRL 
Represented by William Blomme 
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